
Layoff Report: January 2014 

 

This report is a companion report to the Student Numbers Report 2014.1.  

 

In December 2013, four of our members were laid off. This report will demonstrate how improbable 

the need for those layoffs was. The report is organized into three predictions: a prediction based on 

average retention rates over the past three years, a prediction based on the lowest retention rate in 

the past three years, and a prediction that would justify laying off four permanent members. 

 

Before I get to the predictions, a reminder of what is meant by retention rate. Retention rate was 

calculated by dividing returning students by potential returning students--see the formula below:  

 

               (# of returning students in current term)              x 100  

            (total # of students in the previous term) – (graduating students) 

  

 

Prediction based on three-year averages 

 The average retention rate from Winter 2011 to Fall 2013 was 80.1%.  

 The total number of non-graduating students in Fall 2013 (in other words: potential renewing 

students) was 385. 

 80.1% of 385 is 308. 

 So, based on averages, we could have expected 308 returning students in Winter 2014.  

 The total number of new students in winter 2014 was 94.  

 308 + 94 = 402 

 The average number of students per section from Winter 2011 to Fall 2013 was 19.6. 

 402 / 19.6 = 20.5 sections. 

 A prediction based on three-year averages would have predicted 402 students in 20 or 21 

sections. 

 Our actual Winter 2014 numbers: 414 students in 20 sections (i.e. VERY close to the prediction). 

 At 20 sections plus the two new test classes added in Winter 2014, the department required all 

of its permanent members as well as several course-by-course instructors. 

 

 

 



Cautious prediction based on three-year lows 

 

 The lowest retention rate of any term between Winter 2011 to Fall 2013 was 71.1% 

(winterspring 2012). 

 Again, the total number of non-graduating students in Fall 2013 was 385. 

 71.1% of 385 = 274 

 Again, the total number of new students in winter 2014 was 94. 

 274 + 94 = 368 

 The average number of students per section from winter 2011 to fall 2013 was 19.6. 

 368 / 19.6 = 18.8 sections 

 So, a cautious prediction based on three-year lows would have predicted 368 students in 18 

(probably 19) sections. 

 Even if new student numbers were 15 lower, total numbers still would have supported 18 

sections at the 19.6 students per section average. 

 At 18 sections plus the two test classes added in Winter 2014, the department would have 

required all 28 of its active permanent members—even with a cautious estimate. 

 

Prediction required to support four layoffs 

 

 The four layoffs were based on a prediction of 16 sections. 

 16 sections x 19.6 students per section (the three-year average) = 314 students. 

 314 total students – 94 new students = 220 returning students. 

 As we have seen, the total number of non-graduating students in fall 2013 was 385 

 220 returning students out of 385 would be a 57% retention rate—14% lower than it has been 

in any term over the past three years. 

 

It is always possible that numbers will drop dramatically for reasons beyond our control. Reportedly, 

there was a large, uncharacteristic drop when the SARS epidemic hit. Such external factors could 

explain an extremely cautious estimate, but no such external factors are apparent. Given the lack of 

external factors, it is difficult to see how management came to the conclusion that any layoffs were 

necessary at all. 


